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Road Repairs 
● The City has repaired 60 miles of roads. 
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Road Repairs 

● The city has filled 54,637 potholes in 2011  
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Fema Phase II Program 

 
● Fall 2010  

● Joint assessment team composed of FEMA, State, City and its program 
manager initiated Phase II assessments on citywide basis.  

 

● Phase II intended to capture damages directly attributed to Katrina, 
including sub-surface damage; debris removal operations; and recovery 
related operations.   

 

● This phase will draw heavily upon direct coordination with Sewerage & 
Water Board (SWB) to address necessary water and sewer line repairs 
and /or replacement to be performed in advance of road repairs.  

 

● Re-assessments based on Additional Damage Repair (ADR) forms from 
citizens and the department itself, as well as a new perception from FEMA 
on the scope of citywide damages. 
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Fema Phase II Program 

 
● 2011  

● Phase II assessments on (53) neighborhoods have been completed to 
date. (chart following timeline) 

 

 

● Spring 2012  

● Neighborhood assessments still underway.  

●  (14) neighborhood assessment still outstanding.   
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 We are currently in the planning phase of a multi-million 
dollar, multi-year construction program that represents a 
significant opportunity to facilitate the City’s post-Katrina 
economic recovery and development.      

 

 We are following a comprehensive, deliberate and iterative 
planning process to establish what work is eligible for 
reimbursement by FEMA on a neighborhood-by-
neighborhood basis. 

 

 We are working closely with FEMA and hope to have 
reimbursement eligibility decisions early in the planning 
process that are consistent with what has been done in 
other areas in the Region to facilitate project scheduling. 
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FEMA PROJECT GRANT & OBLIGATION PROCESS 
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Field 
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Performed & 
Completed 

30 
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Draft Project 
Work sheet 
Formulated 
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Worksheet 
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Queue needs 
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Management & 

Budget  and 
Congress 

180 
Days 



Current Program At A Glance 

 
 FEMA has obligated $110,960,157.41 for (9) neighborhoods 

thus far 

 City awaiting $86,002,527.24 in project obligations for (31) 
neighborhoods 

 City currently reviewing grant versions from FEMA  for (3) 
neighborhoods altogether valued at $2,854,357.09 

 City awaiting to receive grant versions from FEMA for another 
(13) neighborhoods that have been assessed 

 Total # of Neighborhoods Assessed To Date: 56 

 Total # of Neighborhoods Awaiting Assessment: 14 
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Current Program At A Glance 

  Regular collaboration with FEMA, GOHSEP, and SWB 

 Collaboration efforts with SWB, as well as FEMA, to 
support the development of a comprehensive 
infrastructure repair program  

 Coordinating combined utility and road repairs based on 
priorities established by Mayor Landrieu’s place-based 
development and feedback from S&WB related to its repair 
priority list.  

 Selected according to level of flooding damage, impact of 
other Capital infrastructure, and in coordination with SWB 
repair assessments.  

 Obligations of FEMA project work sheets 

 Additional repair sites will be selected that will only receive 
paving repairs 
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Road/Infrastructure Repair 

• A combination of utility and road repairs 
 
• Subsurface water main and sewer line 

repairs to occur prior to road/sidewalk 
paving repairs resulting in 
comprehensive infrastructure repair 

 
• Requires full design work 

Paving Only 

• Repair sites identified in Lower 

Ninth Ward and St. Claude 

neighborhoods will receive paving 

only repairs. 

 

• These sites do no require 

coordination of utility repairs 

 

• Requires limited design work 
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FEMA Phase II Assessments COMPLETED 
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Neighborhood Council District 
Date Field 

Assessment 
Complete 

Lower Ninth Ward E 9/27/2010 

St. Claude C,D 11/8/2010 

Marlyville-
Fontainbleau 

A,B 12/13/2010 

Lakeview A 12/15/2010 

Lakewood A 1/28/2011 

Navarre A 2/4/2011 

Little Woods D,E 2/25/2011 

Milneburg D 3/16/2011 

Filmore D 4/4/2011 

West End A 4/14/2011 

Lakeshore-Lake Vista A 4/18/2011 

Broadmoor A,B 5/9/2011 

Read Blvd East E 5/11/2011 

Viavant E 5/12/2011 

Lake Catherine-
Venetian Isles 

E 5/13/2011 

Pontchartrain Park D 5/24/2011 

Milan 
B 

5/26/2011 

Touro 6/10/2011 

Florida Area 
D 

6/8/2011 

Florida Development 6/8/2011 

Bywater C,D 6/24/2011 

Marigny C 6/24/2011 

Treme-Lafitte A,C 6/21/2011 

St. Anthony D 7/5/2011 

St. Roch C,D 7/29/2011 

Mid City A,B 8/4/2011 

West Lake Forest D,E 8/10/2011 

Plum Orchard E 8/18/2011 

Holy Cross C,D 8/22/2011 

Neighborhood Council District 
Date Field Assessment 

Complete 

Dillard D 8/30/2011 

Freret B 8/29/2011 

Seventh Ward A,C,D 9/23/2011 

Lower Garden District B 9/13/2011 

Central Business 
District 

B,C 9/20/2011 

Iberville C 9/21/2011 

Tulane-Gravier B 9/28/2011 

French Quarter C 9/27/2011 

St. Bernard Area A,D 9/30/2011 

Audubon A 10/25/2011 

Lake Terrace & Oaks A,D 10/14/2011 

City Park A 10/20/2011 

Gentilly Woods D 10/27/2011 

Central City B 11/3/2011 

Read Blvd West E 11/8/2011 

Pines Village D 11/22/2011 

Desire 
Area/Development 

D,E 11/18/2011 

Gentilly Terrace D 11/28/2011 

Dixon A 12/5/2011 

Bayou St. John A,C 
12/20/2011 

Fairgrounds A,D 

Leonidas A 1/4/2012 

East Carrollton A 
1/3/2012 

Black Pearl B 



FEMA Phase II Assessments YET TO BE COMPLETED 
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Neighborhood Council District Date Field Assessment 

Village D’lest E Q1 2012 

Irish Channel B Q1  2012 

East riverside B Q1 2012 

Garden District B Q1  2012 

St Thomas B Q1 2012 

BW Cooper B Q1  2012 

Gert Town B Q1 2012 

Hollygrove A Q1  2012 

Uptown B Q1 2012 

West Riverside A,B Q2 2012 

Algiers Point C Q1  2012 

Behrman C Q1 2012 

McDonogh C Q1  2012 

Whitney C Q1 2012 

Old Aurora C Q1  2012 

Tall Timbers C Q1 2012 

US Naval Base c Q1  2012 

Fischer Dev c Q1 2012 

English Turn c Q1  2012 
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53% (1,583) of Major Repairs Identified in Q4, 2011 are First 
Priority 

Major Repairs Cumulative Identified Major Repairs Cumulative Complete

1,583 Major Repairs Identified in Quarter 4, 2011 are 

Prioritized by Department of  Public Works 

Source: Royal Engineering November 2011 Monthly Report 

Issue 

  

Street light outages 
contribute to 
perception of lack of 
safety/ 
opportunity for crime, 
as well as unsafe 
driving conditions for 
pedestrians and 
drivers 

Status 

  
Up and Running as of 
January 3, 2012 

Critical Parties 

  

Department of Public 
Works - Royal 
Engineers and All Star 
Electric 

Follow-Up 

  

Streetlight repair work 
resumed on 1/3/2012.  
Additionally, reporting 
is being requested of 
Royal to show call 
initiation date and 
closed date so that 
timeframes can be 
communicated and 
improved upon. 
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Quarter 1 data was collected in  

aggregate and averaged over the  

First 3 months for this presentation 

Contact Info for reporting and to check status: 658-8080 



Cumulative Potholes Filled Exceed Annual Target 

Source: Department of Public Works, Pothole Killer Log, December 2011 
                 

Issue 

  

Potholes signal neglect 
in neighborhoods, 
cause damage to cars, 
and increase the risk 
of vehicular accidents 

Status 

  

This will be part of the 
Phase 1 of 311, thus 
reporting on 
timeliness is expected 
in March. 

Critical Parties 

  Public Works, ITI 

Follow-Up 

  

• 2012 Goal has been 
set at 50,000.  

• Continue to 
capture data from 
Pothole Killer until 
311 
implementation 
status of pothole 
reporting is 
available. 

 

*Aug., Sept., Oct., Nov. & 
Dec.  Data only includes 
Pothole Killer Log 
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Contact Info: DPW 658-8150 
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